


Gamification in Education Toolkit 
Welcome to the Gamification in Education Toolkit, created as
part of the Erasmus+ project! 

This toolkit is the result of the collaboration of international
participants from various countries who joined forces to
explore the potential of games as educational tools. The project
aimed to showcase the diverse possibilities offered by
gamification, the integration of game elements in educational
contexts.

The project was organized into days, each focusing on a
different type of game: Urban Game, Escape Room, RPG, and
LARP. The start of each day included theoretical sessions,
during which participants gained knowledge about the specific
type of game and reflected on how to utilize it in working with
young people. Subsequently, in practical sessions, participants
had the opportunity to step into the roles of players and
experience firsthand how these games can engage, teach, and
inspire.

Additionally, over two intensive days, participants delved into
the intricacies of character creation, props, and costumes,
allowing them to immerse themselves even deeper into the
world of gamification.

The main outcome of this project is this toolkit, designed to
inspire and support other educators and practitioners in
incorporating gamification into their teaching process. You will
find ready-to-use tips, tasks, and solutions here, helping you
design engaging and effective educational experiences based
on games.



Manual
Within the framework of "The Great Book of Gamification,"
games become educational tools, opening the door to
fascinating opportunities for learning and exploration. We are
creating a space where young people can explore the world in
innovative ways, challenging themselves and gaining skills in
unusual ways.

In our toolkit you can find information on various gamification
methods such as:

Urban Games: Delve into urban game scenarios, discovering the
secrets of the city and its history, while learning actively and
interactively.

Escape Rooms: Delve into puzzling scenarios where solving
puzzles becomes a tool for gaining knowledge and developing
logical thinking.

LARP: Take on the roles of characters and move into fantastic
worlds where decisions made have real consequences and
participation teaches empathy and cooperation.

RPG: Take on the roles of characters and participate in
interactive stories, developing social skills and creativity.

Create Educational Scenarios: Learn how to create education-
based games that engage young people in an appealing way.

Feel free to browse



Urban games are immersive and interactive experiences that take place
within a city or urban environment. They often blend physical activity,
problem-solving, and teamwork to engage participants in unique ways.
Players navigate the city, solving puzzles, completing challenges, and
interacting with their surroundings to accomplish specific goals.

Urban GameUrban Game

Game Description



For instance, every erasmus project we start with
a city game; by placing the game field on the old
town of Lublin we can showcase the city,
participants can explore it using a map. Due to
using teambuilding tasks and puzzles we can set up
the right energy for the rest of the project.

 Using Urban Games in Working with Youth

Urban games offer a dynamic way to engage young
people in learning and exploration. The biggest
upside of city games is that you can showcase
certain areas, buildings etc. which have meaningful
history. It's easy to convert information into
puzzles and make them a little more interesting.



How to Conduct an Urban Game

-We want to showcase our city and conduct more interesting 
teambuilding activities for our participants

-Erasmus + groups, 20-35 people, age between 18-35

-Lublin has interesting urban legends, 
so we wanted to use them in our game

Preparations:
 

When creating an Urban game answer this three questions:

-Why do I wanna make the game?
-Who are my players?

-That theme should the game have?

For the example for our city game the answers are:



Start up with choosing the locations
and characters for your city games,
some tasks might require certain
objects, like trees or open areas.
Think about your story, are the
players time travelers, detectives,
why are they going to those places,
why do they need to solve the
puzzles? 
Make the rules, it's important that
they are short and easy to
understand, nobody likes when the
players starts to walk randomly
rather then from point to point as
the map showcase
If you need any puzzles or task
check links on the next page, also
you can take some ideas from
chapter 2 “Escape room”

Making the game



 Participant Feedback

"The urban game was an exciting
way to explore our city while
working together as a team."

"The challenges were cleverly
designed, and it was rewarding

to see our progress."

https://issuu.com/iairs/docs/outdoor_academy_manual_str  
Outdoor education book with many teambuilding tasks that u can use in your game

 https://en.actionbound.com/ Mobile app that allows you to create virtual map, 
also allows you to create some basic tasks and puzzles 

https://issuu.com/iairs/docs/outdoor_academy_manual_str
https://en.actionbound.com/
https://en.actionbound.com/


Game Description Escape rooms are immersive challenges where
participants work together to solve puzzles and complete tasks in order
to "escape" from a themed scenario. The goal is to encourage critical
thinking, teamwork, and time management, all while enjoying an engaging
and interactive experience.

escape roomescape room

Game Description



 For example, using history-based puzzles to learn
about past events in an interactive manner. 

 Using Escape Rooms in Working with
Youth

Escape rooms provide an exciting way to promote
collaboration and problem-solving among young
people. By creating scenarios related to
educational topics, participants can learn while
having fun. 



How to Conduct an escape room

Doesn't matter if you are a detective solving math problems
or a wizard learning biology, use whatever narration that

suits your game and it's fun for you and your players.

Planning: 

Think about what knowledge you want to spread among
the players. The tasks and theme will depend on that,
math class based escaperoom puzzles will be different

rather then those that you would use in historical
game

Create a theme: 



Create the environment and atmosphere to immerse
participants. Studies showed that immersion takes a huge
part in the memorizing process. If you want your players

to fully dig into your game make sure you create the
right environment. 

Making the puzzles:

When making puzzles make sure you use a wide variety, some
might be straight forward, others might require critical
and logical thinking. One of the rules for escaperooms
says, to, not require outside of the game information in

order to escape. Try to fit every possible information in
your game room. If you need inspiration for your puzzles

and task check the links below!

Setting the Scene:



Debrief: 

Discuss the experience, the
challenges faced, and the skills

gained.

Provide Clues and Hints: Offer hints or clues
within the game to guide participants if they get
stuck. Make sure these clues align with the
educational content, reinforcing key concepts
or providing context.

Facilitation:



 Participant Feedback:

 "The escape room was a
fantastic way to learn history

while working together as a
team." 

"The puzzles were challenging,
and solving them together was

incredibly rewarding."

https://issuu.com/iairs/docs/outdoor_academy_manual_str  
Outdoor education book with many teambuilding tasks that u can use in your game

 https://en.actionbound.com/ Mobile app that allows you to create virtual map, 
also allows you to create some basic tasks and puzzles 

https://issuu.com/iairs/docs/outdoor_academy_manual_str
https://issuu.com/iairs/docs/outdoor_academy_manual_str
https://issuu.com/iairs/docs/outdoor_academy_manual_str
https://issuu.com/iairs/docs/outdoor_academy_manual_str
https://issuu.com/iairs/docs/outdoor_academy_manual_str
https://en.actionbound.com/
https://en.actionbound.com/


RPG Overview Role-Playing Games (RPGs) transport participants into
immersive worlds where they embody characters and collaboratively
weave stories. These games nurture creativity, teamwork, and
decision-making, offering engaging and interactive learning
experiences.

Role-playingRole-playing
gamegame

Game Description



As a gamemaster you are a storyteller, it is your
job to describe everything that is happening

around the players and interact with them. It's
also your job to encourage the players to take
part in your story. So how can you actually use

RPGs in education?

 Using RPG in Working with Youth

Incorporating RPGs in Youth Education RPGs offer
a dynamic way to stimulate creativity and
teamwork among young individuals. By integrating
educational concepts into the game's narrative,
participants can explore complex topics in an
enjoyable context. 



Players in your game will have amazing adventures,
sharing moments they can enjoy together during the game
and even after it's done. Make sure to create experiences
that they can all get into, building connections that go
beyond the game itself. These shared times will not only
make their journey more exciting, but will also foster

bonds that extend beyond the game.

Players should usually be acting as their character, also
they are communicating with other players characters.
This factor might be useful in dealing with communication
barriers in the group. Make sure you guide your players

into conversation and create topics for them. 

Tip: By implementing some sort of information known

only for one player, you can “force” a conversation

between the players.

It's easier to talk

Creating a bond



You can incorporate real-world knowledge into the game,
like describing various architectural styles for buildings

and cities. For example, you can introduce players to
historical architectural wonders, teaching them about
different building techniques and cultural influences.

Your alchemist character could gather medicinal herbs,
letting players learn about the healing properties of

real plants. This way, the game seamlessly blends useful
information with the adventure, making it not only

exciting but also educational. By connecting the game to
real-life insights, players can take something valuable

away from the experience even after they're done
playing.

 I will not go in depth here, it's pretty self explanatory.
When playing RPG your players will have to use creativity
and imaginations a lot, when imagining your descriptions or

figuring out the right solutions. Make sure that as a
gamemaster you give them clear information.

Creativity and
 Imaginations

WorLd building



Crafting an RPG Experience for Education

Story Crafting: Develop a captivating
narrative interwoven with educational

content.

 There are many RPG manuals available, so
try to choose one that fits well with the

world you want to present. Remember that
these manuals vary in their complexity, and

some might be too challenging for less
experienced players.

Choosing the rulebook

STORY CRAFTING



Gameplay and Facilitation: Embrace the
role of the Game Master, set rules,
guide participants, and oversee the

story's progression.

Dodaj trochę treści

Post-Game Reflection: Engage
participants in discussions

about the learning experience,
choices made, and insights

gained.

Assist participants in creating unique
characters with roles tied to the
educational theme.

Gameplay and Facilitation

Embrace the role of the Game Master, set
rules, guide participants, and oversee the

story's progression.

Character Creation

Post-Game Reflection

Engage participants in discussions about
the learning experience, choices made, and

insights gained.



 Participant Feedback:

"The RPG allowed us to journey into
history while collaborating as a

team." 

"We loved how each of us contributed
our character's skills to tackle

challenges together."

Tabletopaudio it's an easy to use music and sound website,
that you can use for immersion purposes 

There are plenty name generators, you are really free to
explore the one that best suits your character, here is our

proposal 

Easy to use map creator for you RPG sessions 

https://inkarnate.com/maps/i

https://tabletopaudio.com/

https://www.fantasynamegenerators.com/ 

https://inkarnate.com/maps/
https://tabletopaudio.com/
https://www.fantasynamegenerators.com/


LARP Overvew Live Action Role-Playing (LARP) is a form of
interactive storytelling where participants physically embody
characters in a fictional world. Through acting, improvisation, and
collaboration, players collectively create a dynamic narrative
and immerse themselves in the experience.

larplarp

Game Description



Educational themes can be seamlessly woven into
LARP scenarios.

 Using LARP in Working with Youth

Incorporating LARP in Youth Education LARP offers
a unique way to engage youth in experiential
learning. By stepping into the shoes of characters
and making decisions as they would, participants
develop empathy, critical thinking, and
adaptability. 



Communication

 In LARP games, communication becomes a dynamic
tool as participants interact, negotiate, and

collaborate with fellow characters, fostering
real-time connections that enhance both the
storytelling and personal growth aspects of

the experience. 

Giving your players a certain character that
they have to act like is an unique experience.
Trying to understand how that person would
feel, how they would act, figuring out what they
are in general. 

Putting yourself in someone else's shoes



Sample LARP Scenario Scenario

 The Council of Realms Participants
take on the roles of leaders from

different fantasy realms, gathering
to negotiate alliances and resolve

conflicts in a realm-shaping council.

Problem-solving in LARP games becomes an
exhilarating journey, where participants employ

creative thinking, adaptability, and
collaboration to overcome challenges and drive

the narrative forward 

Problem solving



Crafting a LARP Experience 

Establish clear rules that guide interactions
and conflicts, ensuring a safe and enjoyable

experience for all.

Help participants create well-rounded
characters with detailed backstories.
Develop the world's lore and setting to

enhance immersion.

Character and World Building

Rules and Mechanics:



Gameplay and Facilitation: Embrace the
role of the Game Master, set rules,
guide participants, and oversee the

story's progression.

Dodaj trochę treści

Post-Game Reflection: Engage
participants in discussions

about the learning experience,
choices made, and insights

gained.

As the Game Master, guide the narrative
while allowing players' choices to
influence the story's direction

Costumes and Props

Encourage participants to dress the part
and provide props that enhance the

experience

Narrative Facilitation

Conflict Resolution

Design mechanisms for resolving conflicts,
both physical and verbal, to maintain a
respectful and inclusive environment



 Participant Feedback:

"LARPing allowed me to see situations
from a different perspective and
make decisions as my character

would."
 "The immersive nature of LARP made
learning history come alive in a way

I've never experienced before."

RPG Stack Exchange: A community-based Q&A platform
where you can ask specific questions related to LARP and

get answers from experienced creators.

 http://iairs.pl/larp1920/  Educational LARP created on
PURWM project

 https://larpbook.com/ Offers resources, tutorials, and
discussions on various aspects of LARP creation, from world-

building to character development.

https://rpg.stackexchange.com/
https://rpg.stackexchange.com/
http://iairs.pl/larp1920/
https://larpbook.com/



